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Supported districts e

Nongoma — Zululand (KZN) - 1 hosp, 12 PHC &
3 mobile clinics

Maluti A Phofung — Thabo Mofutsanyane (FS) -
3 hosps, 33 PHCs, 7 mobile clinics

Metsweding — (Gauteng) - O hosp, 1 CHC, 13
PHC, 2 mobile clinics

Strengths: DOH leadership & QI partners
network



Activities - Training “ai
Ql training
M & E training

Basic & advanced paediatric HIV
management training

Support group formulation & sustainability
training
PMTCT training



QI activities S
Formulation of QI teams within sites

On site mentorship and coaching focusing
on PDSAs

QI partners networking

Review of statistics and assistance with
data management issues

Assisting sites with run - charts
District task team meetings
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Community involvement %

Mobilisation campaigns done except
Metsweding which is scheduled for
September 20009.

Door to door campaigns
Community dialogues
Involvement of local NGOs and CBOs
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Plans (M
Employ more Quality Mentors In these districts.

guarterly QI learning sessions to share
experiences

Monthly district task team meetings and
iInvolvement of PHC

On site coaching and mentorship especially on
PDSAs for identified gaps on the PMTCT
pathway

QI teams existence In all sites
Continue with QI networking with partners



Challenges

e Data quality
o Strengthening the QI teams

LY



Thank you!
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