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e Nkonjeni hospital
-~ 2 PHC supervisors 1 PHC Manager 1 PMTCT
— 4 clinics (13)
e Ceza hospital
- 1 PHC supervisor 1 PMTCT
— 2 clinics (6)
e St Francis hospital

- 1 PHC supervisor 1 PMTCT
- 1 fixed clinic



Setting up the project
-

e Hired quality mentor — May 2009

e Established relationships
— District
- Facilities — hospital and clinics

e Facility visits — started end May 2009

e Meetings — PMTCT, District MCWH, PHC
Supervisors meetings, District Task Team

e Reports



Progress / achievements
-

e Support

e Clinics

- Improvement Step 1 (6/7), Step 2 (3/7), Step 3
(1+3/7), Step 4 (3/7), Labour ward pending

e Correlation of data (3/7)
e Hospitals
e Roll out



Challenges
-

e Little progress in 1 clinic
e Cancelled meetings — slow progress

e Routine data collection — PMTCT
Indicators - interpretation

e Roll out to ARV clinics
e Initial contract — September 2009



Recommendations
«._ 7

e Buy in
e Use local QM

e Use facility visits for variety of
programmes

e Encouragement — concentrate on what
works — spread the news
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