hisp

Project title: Training for strengthening the Eastern Cape AIDS Council
Programme for Monitoring and Evaluation of Multi-sectoral HIV and AIDS
Responses

Service Provider: Kelvin Sikwibele

Partner: Eastern Cape AIDS Council (ECAC)

Aims

The aim of this project was to develop and implement a capacity-building programme
for improving the monitoring and evaluation of the multi-sectoral AIDS response in
the province.

Project Description

A framework and training plan for capacity-building in monitoring and evaluation of
multi-sectoral HIV and AIDS responses was developed.

Five-day training programmes were held for:
e representatives from government departments and district managers;
e district and local AIDS councils;
e key NGO managers and civil society interest groups

After the training was completed a need was identified for follow-up training on the
‘how to’ aspects of implementing M&E processes.

The project also worked on building an M&E system for the ECAC that responds to
the need for strategic information.

Results
A responsive M&E system was delivered and over 100 government and civil society
partners were trained to use it.



